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TNT-Japan Learning Objectives

MI Trainer Competency TNT Learning Objectives

1. Knowledge of MI spirit and abilityto A. Engage a training group (with particular focus on acceptance- i.e.
model it as a trainer accepting the trainees' worth, affirming trainees, expressing empathy,
honoring autonomy, and with respect and celebration of cultural
differences)
B. Model MI spirit in facilitation of exercises as a trainer
C. Teach MI spirit using relevant exercises
2. Knowledge of MI practice (including D. Present and explain key MI elements clearly to trainees, including the

theory, and related key concepts of MI3.
research/evidence base and all key E. Have knowledge of key aspects of the MI literature, including history
concepts) and development of MI, and evidence base for MI

3. MI practitioner competency F. Demonstrate competence in MI by designing and leading exercises

that define, demonstrate, and teach key MI concepts and skills across
the 4 processes

G. With relation to exercises, provide clear set-up including instruction,
goals, and demonstration if indicated, and effective debriefing

4, Use of MI skills in conducting a H. Demonstrate the practice of Ml in training others, including debriefing
training exercises —

Uses MI skills in the setup, delivery, and debriefing of exercises

Provide MI-consistent coaching for ineffective practice

Affirm strengths and supports self efficacy during training

5. Multi-modal, effective teaching Incorporate and integrate strategies, connecting to all styles of learning

Nl Rl

Create role & real play experiences for training participants that are
engaging and promote experiential learning
Experience co-facilitating

©z

Able to design a curriculum for different formats and lengths of
training
P. Manages group dynamics of the trainee group effectively
6. Knowledge of MI training “best Q. Demonstrate understanding of the evidence regarding training
practices” towards competency in MI, including the limitations of the various
training methods
R. Summarize the evidence for the role of coaching and coding in MI
training
7. Attitude to kaizen MI practice and S, Model pursuit “better answers” rather than “the right one” when

training by leaning from clients and . . , .
responding trainees’ questions.

trainees
T. Balance between Trainee-Centered and Directive in order to deliver
better training
8. Overview of MINT U. This will be covered by the Board (Hiro) and Bill on Day 3
[Strategies]

-Enhance trainees’ creativity and commitment as much as possible

-From being passive to taking charge of their own learning

-Maximize trainees’ learning opportunity taking advantage of presence of trainer consultants (Bill, Hiro & Eiji) and Support
(Shige, Miyo, Izumi, Masako, Kuni & Tomomi)

[Measures]

-Showing trainees as much styles of trainer and co-trainer as possible

- Stress small group activities & broad range of choices and options

-Giving assignments and having trainees create new exercises

-Encouraging applicants to send an English message to Bill by adding an optional space in application form which basically
processed in Japanese

Assign Chisato as a TNT coordinator who supervise secretaries led by Ichiyo, in order to conduct application, coding and
reviewing processes and logistics from view point of a MI Trainer.
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Try something new: Learning from Demo Simulation
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Day3 Session 11 (105 min) 2015 TNT Japan T. Isomura

Try something new: Learning from Demo Simulation

Title: A compound exercise “A stunning Request”

<Preparation>

A. Draw lots and decide who plays a trainer, a co-trainer and Prof F. The rest of the group members work as

trainees. The person who is assigned to play the role of trainer may say No, if feeling uncomfortable.

Before starting the role play demo, it is necessary for each of trainees to think of a situation of which he

or she can play a role as a client based on their occupational experiences.

B. Get ready of a voice recorder and a speaker so that everybody can listen to the recorded conversation all

together.

Step 1. (20min): Making an audio recorded material.

Overview: The role play done by the assigned trainer and the following debrief led by assigned co-trainer

are audio recorded.

Orientation and setting

Suppose that the trainer team (the assigned trainer and co-trainer) is requested to perform a
MI-WS by a famous Prof. named Fuji. Prof. Fuji has made it clear that the trainer team must
finish the WS on time because the conference room will have to be served to the next program
which is very important. They have been conducting the WS on time and receiving questions
toward the end of the WS. Then, suddenly, when they have 10 min left, Prof. Fuji asks a stunning
request. <audio recording should start here.

He says “I am very impressed with you wonderful WS. I cannot keep myself from asking you to
show me a demonstration of MI right now and here to get some real feeling of MI. How about
this? Will anybody among trainees come here and play the role of your client who bothers you?
(Several trainees rise their hands here and there) You guys, please do me a favor.”

Prof. Fuji is one of the most influential key persons in his field. So after a moment of

consideration the lead trainer decided to run the risk of accepting the request to do demo.

Demo and debriefing

Step 2.

The trainee who plays as the lead trainer conducts a role play demo with one of the trainees.
Then the small group member who is playing the role of co-trainer leads the following debrief
which includes feedback and Q&A. Make sure to observe the time limitation (10min). If the
demo is continuing when 7 min past, Prof. Fuji has to interrupt the conversation saying
“Thank you very much. I am very sorry for asking you such a rude sudden request. But we are
running out of time. We have next program very soon.” Responding him, the trainer team
wraps up the WS on time (with in total 10 min). Audio recording is finished here and the
recorded material to discuss about is completed.

Discussion about audio recording

While listening to the tape, talk about both the demo itself and the processes of the debriefing

in the small group. What are the good points? What are the areas to improved and how? This



discussion should be facilitated by a couple of trainees who did not previously play the role as
lead trainer and co-trainer.

Step3 (optional)
Let the other trainees challenge this stunning request of showing demo in 10 min. And/or
Think of exercises which enhance what you learn from this experience. They can be for people

learning MI or for those who are learning to be trainers.

Day3 Session12 Debrief in the large group. 30min followed by Bill’s Q&A and Demo

The meta issues of the compound exercise “A stunning Request”

Think about these.

1. What are the merits and demerits of accepting the stunning request? If accepting the request, what are
the purposes to be expected? What do you find if you see this issue from the view point of trainee-
centered vs. trainer-centered?

2. What can you do in order to help trainee successfully learn from role play demo?

3. What are the merits and demerit of asking questions above (1 and 2) after doing the exercise of the
stunning request? Think about it from the view pint of structure and flexibility of WS.

4. What are the merits and demerits of deciding lead trainer and co-trainer by drawing lots?



